Terras Trust – Aims and Objectives 
	Aim
	Description of Aim / Objective
	How will we achieve the Aim / Objective
	How will we measure the

Success ?
	Timescale

	i
	To strengthen the bonds between the Club and the community which it serves and to represent the interests of the community in the running of the Club
	· Place on the board

· Regular meetings with the club
	· Place on the board √
· Increased membership
	Achieved

Ongoing

	ii
	To benefit present and future members of the

community served by the Club by promoting encouraging and furthering the game of football as a recreational facility, sporting activity and focus for community involvement
	· Various events including the club

· Fundraising
	
	Ongoing

	iii
	To further the development of the game of football nationally and internationally and the upholding of its rules
	
	
	

	iv
	To encourage the Club to take proper account of the interests of its supporters and of the

community it serves in its decisions to the board
	· Place on the board

· Shares ownership
	· Place on the board√
· Increased membership

· Obtain/buy shares
	Achieved

Ongoing
Ongoing

	v
	To encourage and promote the principle of supporter representation on the board of any company owning or controlling the Club and

ultimately to be the vehicle for democratic elections to the board
	· Place on the board

· Shares ownership
	· Place on the board√
· Obtain/buy shares
	Achieved
Ongoing

	vi
	To promote, develop and respect the rights of members of the community served by the Club and people dealing with the Society as set out in

the Charter of Fundamental Rights of the European Union, having regard in particular to the need to provide information to members and

conduct the affairs of the Society in accessible and appropriate ways
	· Fundraising

· Various events - some

            including the club

· Regular meetings

· Quarterly ‘electronic’

            Magazine

· Regular Press releases
	· Increased membership
	Ongoing

	vii
	To promote and support coaching schemes to develop the footballing skills of young people
	· Liaison with Terras

            Football in the

            Community scheme

            under the Trust                 ggggggbanner
	· No. of courses run
	Ongoing

	viii
	To exert influence on the Club for representation of supporters to enable concerns, views and

opinions of the Club’s supporters to be raised and heard
	· Place on the board

· Regular meetings with the club

· Regular meetings of Trust members
	· Place on the board√
· Increased membership
	Achieved Ongoing


To date,  the Terras Trust have already met some of the aims listed above…………

· The Trust has had a representative on the Weymouth Football Club board since November 2007.
· The Trust Chairman is now registered as a director of Weymouth Football Club Limited.
· The Trust Treasurer attends Weymouth Football Club Finance Committee meetings.
· WFC have agreed in principal to allocate the Terras Trust a number of Weymouth Football Club Limited Shares.
· The Trust donated £100 from the fundraising at the ‘launch night’ towards presents given by WFC at a Christmas visit to the Kingfisher Ward at Dorset County Hospital.
· The Trust have taken over the running of the Golden Goal competition and the proceeds  go to the Weymouth Youth Academy that is being run by ex-Terras Andy Mason, Ian Hutchinson and Andy Harris.
A more comprehensive list of achievements can be seen on the Achievements download page
