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Chairman.
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'z Terras Trust

Welcome to TTN!

The Terras Trust is now a living,
breathing organisation with a
growing membership and a very
clear idea of what we are and where
we are going. This is, if we say so
ourselves, quite an achievement.

Less than a year ago the idea of a
Supporters Trust was, well, just
that - an idea, but thanks to the
enormous enthusiasm of our
‘founder’ Steve Bosley and a small
but dedicated Steering Group, we
are now well advanced in terms of
raising funds, attracting members
and getting fully involved with the
running of the football club.

TIN will be published on a
quarterly basis and aims to provide
a mixture of news, views and
Terras-related features which we
hope you will not only enjoy
reading but also feel able to
contribute to as we publish future
issues.

Supporters Direct (the governing
body of all supporters
including wus) stipulate the
publication of a newsletter but of

trusts

course the content and style are
entirely up to us, so if you have any
letters, views, stories or anything
that you feel may be of interest to
other members, please get in touch
with me (contact details on Page 7)
and help make this newsletter an
interesting and fun read.

Connor Kinsella
Editor

The official newsletter of Weymouth Football

Club Supporters Trust

Issue 1: February 2008

Snail Mail

If you have received this edition of
TTN by °‘snail mail’ and would
prefer to receive it electronically,
please contact the Trust with your
e-mail address and we will ensure
that future editions are sent to you
via ‘cyberspace’.

The advantages of this are that you
will get the TTN faster and it will
save the Trust printing and postage
costs.

Thank you.

Our Mission

A Mission Statement is simply a
statement of intent for an
organisation or business, and is a

requirement of all supporters
trusts.
The Terras Trust exists to

safeguard the future of Weymouth
Football Club for the community it
serves.

We will support the ongoing
development to achieve stability
and a self-funding Club where it is
beneficial to the supporters of the
club and community.

The will
democratic

Trust provide a
for its
membership to promote supporter
representation in the running of

the Club.

voice

(Continued on page 2)
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(Continued from page 1)

We will work to bring about the
ownership of shares in the Club by
the Trust and the pooling of
individually held shares to come
under Trust influence.

The Journey
Trust Secretary
Caroline Kinsella
(pictured) looks at

how the Terras Trust

came to be and the hard work that
has gone into the formation of a
supporters trust for a football club
battered by board room wrangling

and off-field drama.

Black Tuesday

Where were you on 9th January
2007? On a day often referred to as
‘Black Tuesday’ the unthinkable
happened to our Football Club.
There was no warning of what was
to come next. The team had a
respectable position in the league
table and were good candidates for
a play-off place, but the news (as if
you need reminding) that both
Manager and Coach had been
sacked and the entire first team
transfer listed began to leak out.
Most of us did what we usually do
when disaster strikes Weymouth
FC and poured out our disbelief on
Terras Talk.

Where were you on 9th
January 2007?

The idea of a Supporters Trust
cropped up both online and in
smoke-filled rooms, as they still
were back then. This had been
raised before but no one had bitten
the bullet and actually done
something to make it happen. This
things different.

time were

Supporters Direct were contacted
and an open meeting at Budmouth
School arranged for 6th March. A
small group of fans got together to
research what had to be done to
make a Supporters Trust a reality.
The initial meeting at Budmouth
Technology College was well
attended, with a large, curious
audience of Terras fans and
representatives from Southampton
and Exeter Supporters Trusts, Jim
Knight MP, Jacquie Forster from
Supporters Direct and Steven
Bosley, the agent provocateur for
the formation of a Trust.

A show of hands quickly showed
overwhelming support for the
formation of a Supporters Trust
and a further meeting took place
later that month when the Steering
Committee was formed and Steven
Bosley Acting
Chairman. Did we know back then
how much work needed doing and
how many hurdles to climb? In a
word - No!

voted in as

Getting Started

Starting something from scratch is
never easy, but even supposedly
simple tasks such as registering
with  Supporters
opening a Bank Account took much
longer than expected. There were

Direct and

share certificates to be designed
which had to
details according to Supporters
Direct rules, membership cards
were sourced and we developed a
system for managing memberships.

include specific

Committee members trawled the
sometimes dark corridors of the
internet and made many a phone
call looking for the best deals, a
particularly important aspect as at
this point we had a bank balance of
zero (in fact, no bank account at

all!) and no means of income.

While waiting to get the Trust
operational our priorities were
twofold: fundraising, and raising
awareness of the Trust among as
many potential members as
possible. We received an offer from
the Market House to hold regular
events there, and with a donation
from every pint sold coming to the
Trust we started the monthly
Terras Trust Quiz Nights which
have proved popular enough to
continue with well into 2008 and
beyond.

As the 06-07 season drew to a close
the committee (dressed in our now
legendary Terras Trust T-shirts)
canvassed potential Trust members
at the ground on match days and
handed out pledge forms. In
parallel to this the committee were
exploring ways to raise funds that
did not involve a financial outlay. A
range of ideas, from the inspired to
the bizarre, were discussed and
presented. We looked at other
trusts’ web sites to see what they
had done and e-mailed them to
find out how to develop similar
schemes ourselves.

Our forthcoming Foreign Coin
Collection (details to be announced
soon) and the BuyAt shop
(www.buy.at/terrastrust)

are just two examples of successful
ideas adopted from other trusts
and we are still exploring several
other income streams which we
hope to adopt in the future.

By the end of May 2007 the close
season was upon us, but while
things quietened down on the pitch
it was anything but boring for the
Steering Committee as everything

(Continued on page 3)
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(Continued from page 2)

was now in place to begin turning
pledges to join the trust into actual
memberships.

An evening’s envelope stuffing was
arranged and committee members
turned amateur posties as we hand
-delivered certificates and

Inaugural meeting, Budmouth Tech,
March 2007

membership cards to local
members, all of course to save a
few quid!

In June a new Chairman was
announced. Invitations were sent
to Mel Bush to request a meeting
and we met with him shortly before
he surprised us all with yet another
change of owner. Malcolm Curtis
invited representatives of the trust

An eveningo6s
stuffing was arranged
and committee members
turned amateur posties

to a meeting before the Fans
Forum in October, and offered the
trust a place on the board of
Weymouth FC.

By November 2007 we had lost the
services of Steve Bosley, who had
been the catalyst for getting the
trust up and running, but the
Terras Trust was able to hold our
long postponed
Despite some first night nerves
among the Steering Committee

launch night.

members this proved to be a
thoroughly enjoyable and well
supported evening which helped
raise £800. Trust members
donated some superb raffle and
auction prizes, particular ‘big
ticket’ items being Bob Lucas’s
personal programme from the 1950
FA Cup tie against Manchester
United in which he played, and the
donation by Weymouth Football
Club of the prized Manager for the
Day experience.

Where now?

Currently the trust is managed by
the Steering Committee, the remit
of which has been to get the Terras
Trust operational. Now we are truly
up and running this is perhaps one
box we can tick off the To Do list,
and we have now formed an
election working group to form a
Committee of elected members.

If you have skills,
knowledge or time that
you can offer we would

love to hear from you
and wedll wel
input.

eYop \may |wopdergwhy we cannot

just send out a ballot paper to every
member, but Supporters Direct
ensure that these elections are held
with  Electoral
Commission rules and are subject
to independent scrutiny, in our
case by a representative from the
Exeter Supporters Trust who have
kindly agreed to
scrutinise the voting. Any Terras
stand for
election to the committee and
details will be made available
shortly

in accordance

receive and

Trust member can

Being a member of a Supporters
Trust is not just about the people

sitting on the committee, whether
that is an acting group (as it is
now) or the soon to be elected
body. As a Terras Trust member
you have a share in the trust, a
clear voice, and an important role
in making it a success. If you have
skills or knowledge, or time that
you can offer we would love to
hear from you and welcome your

input.

Our Acting Chair Mark Golsby is
currently attending Weymouth FC
Board meetings and we have
developed a strong working
relationship with the club’s
management, and although we are,
with a membership of just under
200, still some way from being in
the position of playing a major
management and financial role in
the running of the club, seeds are
now being sown which will reap
increasing influence in the running
of Weymouth Football Club which
we are pleased to say has been
made refreshingly accessible by the

c SRRt TGSy 1
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1to1:

One of the best
known and more
popular aspects of the
52NAS

depth coverage of the

Terras,. We asked well known local

Sports Reporter Adam Summers
(pictured) to take centre stage for the
first of our 1:1 series and give us the
lowdown on life as a local football

hack.

Q: How did you get into sports
journalism, and why?

I actually wanted to be a teacher at
first but eventually decided I did
not have the patience for it. I have
always loved sport and wanted to
have some involvement within it
and that is when I decided to turn
to journalism. I did a three-year
degree course at Bournemouth
University and when I finished I
was lucky enough to get a job on
the Western Gazette in Yeovil
where I gained great experience
following the Glovers' successful
rise from the Conference to League
One under current Bristol City boss
Gary Johnson. From there I then
moved to the Echo to cover my
hometown club and  gain
experience of working on a daily.

Q: Most Terras fans know you
are a Weymouth lad through
and through. What was it like
having to cover Yeovil for so
long during your time at the
Western Gazette?

It was a bit strange but as a
reporter you have to distance
yourself a bit anyway. I always try
and be objective when I write my
reports and not allow my passion

9 OK 2

and allegiances as a supporter to
cloud my judgement. At Yeovil I
was lucky enough to join the
Gazette at a time when the club was
really motoring. They had just won
tht;\ EA ’J;\rqj)lgy éand)\vgﬁre clearly
ready for promotion to the Football
League which they gained in my
first season. The manager at that
time was Gary Johnson and he was
absolutely fantastic. He gave me
access all areas and we had a very
good working relationship, and it
a great
grounding I will
always look back on those times
with fond memories.

really did give me
in reporting.

Q: Who is your favourite
Terras character from over
the years?

I think it would have to be Alex
Browne. He is very much like Terry
Skiverton at Yeovil. He is a leader,
who gives everything for the cause
and is the type of bloke who would
run through a brick wall for the
town and the team. Guys like him
are hard to find and I was really
disappointed when he eventually
left the Wessex Stadium.

Q: You've become quite a
regular contributor to BBC
Solent's Terras coverage. Do
you have any broadcasting
ambitions?

Maybe one day. I do enjoy it. I used
to do a bit for Radio Bristol when I
covered Yeovil and it can be great
fun although it is very easy to get
caught up in the moment. People
have told me I lose my Dorset
accent when I do it but I am not so
sure. In fact I have never actually
heard myself which is probably a
blessing.

Q: What is your worst
moment in sports journalism

to date?

Without a doubt it has to be when I
did a feature on what happens in
the changing room during a game.
Yeovil were playing Scarborough in
the Conference and Gary Johnson
allowed me to sit in on the team
talks before the game, at half time
and at full time. The nightmare
moment occurred when Johnson
was halfway through his pre-match
team talk. He was really beginning
to rev up his players when my
mobile phone rang. It got louder
and louder, and I can remember
fighting to get out of my pocket to
turn it off. It seemed to take ages
before I stopped it and I was so
embarrassed it was unbelievable
but Johnson found it funny and
him and the players fined me £20.
And yes I did pay, there was a
picture in the Gazette to prove it.

Q: How difficult or easy is it to
become 'just a fan' when you
are not on duty as a reporter?

It is difficult at times because when
I watch any game nowadays I tend
to look at it through my reporter's
eyes. I try to digest it more and
analyse it more, and I can
sometimes become over critical
particularly with my chosen team
Tottenham and especially with

England.

Q: You are running the

marathon this year, which
hardly fits the stereotype
image of most football

writers! What has motivated

you?

(Continued on page 5)
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(Continued from page 4)

My Mum died in January of last
year through cancer and because
my Dad has always wanted to do
the marathon we thought we would
give it a go and try and raise as
money as we can for the Weldmar
Hospicecare Trust who do so much
good work in the county. My knee
has been playing up over the last
few weeks which has hampered my
training but I am still positive
about getting round and I am
looking forward to it. All donations
are welcome and people can

sponsor us by visiting
www.justgiving.com/
summerso8.

Many thanks to Adam. We
shall be meeting more Wessex
Stadium  personalities in
future issues—you never
know, you may be getting a
call!

Election Time:

Terras Trust editor Connor Kinsella
outlines the forthcoming and very first

Terras Trust Committee elections.

A number of our
members may be
under the
impression  that
the current committee is both self-

appointed and non-elected, and in
fact they would be quite correct!
However, for the Terras Trust to
get started we needed volunteers
and we needed them fast, and the
current incumbents have
subsequently given up many, many
hours of personal time and expense
to see the Trust emerge as a
working organisation with a clear

set of aims and objectives.

Now that we are up and running as
a Supporters Trust it is time to
transform the existing Steering
Committee into a Trust Board, the
majority (but not all) of whom are
elected by Terras Trust members.

As an operation this is very much
more onerous a task than just a
quick show of hands, and is bound
by strict Supporters Direct rules to

ensure a fair and rigorous
procedure.
The three exiting committee

members not required to stand for
election (the Secretary,
Membership Officer and
Treasurer) have now set up an
Election Working Party charged
with the task of seeing that all 9
available seats on the Trust Board
are filled by candidates elected via
postal ballot by the membership,
and that we adhere to strict
guidelines laid down by both
Supporters Direct and the Electoral
Commission. We have appointed a
Returning Officer, a member of the
Exeter City Trust Board who has
kindly agreed to assist, and we
shortly be deciding a date for the
Annual General Meeting during
which the
announced.

results will be

However, if no more than 9

candidates are nominated for
election, than we have no need for
the election process and the Board
membership will simply be ‘co-
opted’ into exisiting
vacancies. Trust
member eligible to vote* can stand

those
Any Terras

for election as long as their
candidacy is supported by at least 3
nominations. We should also make
it clear that these are simply
elections to the Board in general
and not elections for specific roles
on the Board such as Chairman,

Vice-Chair or Press Officer for
example. Specific positions will be
appointed by the elected board
members once the Board elections
are completed.

This is the information we have
available at time of going to press,
but more details and dates
concerning both the election and
the AGM will be made available via
e-mails, the website and the local
press within the near future.

In the meantime, please contact a
member of the current committee
ffor further information, or take a
look at the Supporters Direct
website at:

http://www.supporters-
direct.org/page.asp?p=2078

For a more detailed description of
the electoral procedure.

* Eligibility to vote is granted by a
full Terras Trust membership i.e.
holding a share certificate and not
a junior or family member.

www.terrastrust.co.uk
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Mistakes, we’ve made
a few ..

One of the key
initial objectives for
the Terras Trust
was to have a

representative

sitting on the Board
of Directors of
Weymouth Football Club, and Acting
Chairman Mark Golsby (pictured) has
0SSy
members since soon after the
acquisition of the club by Malcolm
Curtis in October 2007. Part of
al £t 02t YQa
22 f221 4G GKS
branding, a process which involved
our Acting Chairman amid not a little
controversy. Here is an edited version
2F al NJ Qa
which appears in full on the Trust

website.

It has been obvious through the
events of recent weeks that many
Trust members have concerns
regarding
representation. As a fledgling Trust
we have made mistakes. We are not

communication and

an elected body, merely a group of
volunteers who are steering the
Trust toward its first elections.

As Chairman of the Steering Group
I have to take responsibility for
mistakes that have happened and
ensure they are not repeated.

What we did:

In December we wrote on the
forum and the Trust website:
"The club has informed the Trust
that a full review is taking place of
the Club's brand. This includes
discussion around the club colours

NBLINBaSyiGAy3

adidl uSYsy' L4

and badge. The Trust is being
represented on this committee and
we are happy to hear from
members as to what should be fed
into the working group. The Trust's
view is that our membership
should be fully consulted before
any decision is made.”

And a few days later I wrote:

"It is clear that the members of the
Terras Trust and fans in general
are against a change of our
traditional colours. There seems to

to be able to get information to and
from our members more easily.
The Steering Group needs to be
more accessible to the Trust
members and be better placed to
reflect their opinions.

What we are going to do:

1 A newsletter is being produced
that will contain details of any
important issues that the club
has raised with the Trust. The
newsletter will be produced
regularly and an Open Evening

bél e abedpHadcd of thy Badgd U Q& will be held so that Trust

being updated as long as general
crest of Weymouth isn’t lost
altogether. These are the

0 dza A y § a & reprgsentygtions $ shall fngke at ghe gz
Bxlyzrending, ymeefigg  pndp

subsequent board meeting. As I
have stated on several occasions
my position on the board is to
represent the members of the Trust
1f anyonze has' any c%ncerns‘%
am more than happy to raise them
at board meetings. "

The Steering Group
needs to be more
accessible to the Trust
members and be better
placed to reflect their
opinions.

Having received one phone call and
no e-mails or letters on the subject,
I made the representations
above at the brand
meetings. After two further brand

mentioned

meetings the options for a new
badge were published in the Dorset
Echo for people to make a choice.

What we should have done:

It is clear that many people who are
members of the Trust did not see
either of the above posts; we need

members can ask questions of
the Steering Group and also so
that the members can be
mfprmed of the progress that
has been achieved through the
hard work of the volunteers on
the Steering Group , if the
meeting is well attended it will
85 become a regular event. The

1rst meeting is Friday March

7%,

1 We will make any statement
available to the Dorset Echo in
order that members without
internet access can be informed
of developments.

1 We will continue to work as

quickly as possible (within the
of the Electoral
Reform Committee regulations)

guidelines

to organise elections so that
members
committee.

can vote for the

1 On matters that are important

and/or emotive to our
membership we will canvass
opinion and continue to publish

our contact details regularly.

(Continued on page 7)
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(Continued from page 6)

1 We will ask all of our members
to be more active in making us
aware of their concerns.

1 We will have suggestion/contact

boxes available at Wessex
stadium (subject to permission
being granted).

Conclusion:

We are a relatively new group of
volunteers who are all working
hard to represent the best interests
of our members
endeavouring to lay the
foundations of a Supporters Trust
and guide it to its
election, it is clear that we have
made mistakes and that we can and
must learn from them.

while

inaugural

We must act as the conduit for the
transfer of information and opinion
between our members and the club
and we must continue to ask for
volunteers to assist us on the
steering group. This statement will
be placed on the Trust website
AND sent out with the first
newsletter in order to ensure all of
our members have the opportunity
to read it.

www.terrastrust.co.uk

And finally

Well we hope you have enjoyed this
very first edition of TTN - expect a
little more content
editions, along with excerpts from
the Terra-izer fanzine (in our ‘Blast
from the Past’ feature),
fascinating 1:1’s and all the up to
date news and events that our
members most need to know.

in future

more

And please keep the suggestions
coming and give us your views on
Terras Trust News Issue 1 - it’s
your news so please let us know
what you think!

If you have any ideas, suggestions
or questions for the Trust Steering
Group, we are contactable as
follows:

Web: www.terrastrust.co.uk
E-mail: wfcst@yahoo.co.uk
Tel: 07768 100 168

Post: C/o JCK Training, PO BOX
5381, DT4 9ZX

Or simply take a look at our
mugshots on the website and catch
us on match days - we’ll be more
than happy to help!



