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Welcome Back!

l" TTN  Editor

Kinsella
)

Connor
introduces
Issue 2 of Terras Trust
News.

It only seems like
yesterday we were
sending out our first issue of TTN,
but that was actually way back in
February when John Hollins was
still finding his way around the
Wessex corridors and the
nightmare that was Forest Green
Rovers at home was still just a
horrible dream. If you've already
forgotten what we’re talking about
here the numbers ‘6’ and ‘0’ should
help. So we survived to live another
day in the Blue Square Premier, but
what of the season ahead?

At the time of writing the Hollins
and Lewer partnership have been
cutting and pasting a new look
squad, with the usual merry-go-
round of familiar faces
disappearing to make way for some
And with the

traditional curtain-raiser at The

new prospects.

Grove coming up fast it won’t be
long before we’re running the rule
over the ‘nippy little winger’ or ‘the
ginger lad’ or ‘that new number 8’
while trying to put names to the
faces who will, over the course of
the season become as familiar at
the Wessex as the likes of the now
departed Trevor Challis and Jason
Mathews.

But while it’s way too early to offer
anything but a wild guess at our on
-field prospects for 2008-09, one
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thing we do know for definite is
that the Terras Trust is now an
elected body, a new Chairman and
Vice Chair are in post and the
Board are already busy making
plans for building on what has
already been achieved in it’s first
year.

As we go to press the Terras Trust
will have held it’s first meetings as
an elected body, and elsewhere in
this issue Caroline Kinsella gives us
of some of the
achievements made by the Trust in
it’s first phase, while the Election
Supervisory Group give us a full
rundown of the election results and
an eye-opening account of just
what is involved in organising a

a reminder

membership vote such as this.

New Chair Anthony Sams gives us
his views on the future of the
Terras Trust and makes a request
for members to roll up their sleeves
and get involved with some of the
many new ventures being planned
by both the Trust and the club.

Issue 3 is already in production
and will include a 1:1 feature on
Malcolm Curtis. Who is he and
what is it really like to be the owner
of Weymouth Football Club? We're
hoping to have Issue 3 out for the
start of the new season but for now
we hope you enjoy a slightly
abridged version of TTN 2.

Bye for Now.
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The Campaign Trail

The Terras
Election Supervisory
Group (ESG) have
spent many a late night

and eaten hundreds of
chocolate digestives to give us an
election which now means the Terras
Trust Board is a fully elected body.
Here, Tony Baylis, Steve Walkinshaw
and Caroline Kinsella give us the
lowdown on what was involved.

It was supposed to be so easy.
Invite all Terras Trust members to
a meeting, open the bar, have a
show of hands and that’s that -
elections all done and we can carry
on. But oh no - there was a lot
more to it than that. A lot more.

First of all we discovered our little
old Board elections were to be
governed by the rules,
regulations and crossing of ’t’s and
dotting of ’i’s
Commission demands for the

same
as the Electoral

Gordon Browns of this world. We
learnt that our election had to be
run to a strict 56 day timetable. We
needed to write elelction rules and
appoint an Election Supervisory
Group (ESG) to run the ballot.

Members of the ESG cannot stand
for election so the Trust Committee
agreed that Tony Baylis
(Membership Secretary) and Steve
Walkinshaw (Treasurer) could
become co-opted members of the
committee to join Trust Secretary

Caroline Kinsella to form the ESG.

We held our first meeting in
February and soon began to realise
what a maze of standards, rules,
regulations and procedures we had
to become familiar with in a very

Trhdégeddend

short space of time.
We needed to appoint an
Scrutiniser  and
Exeter City Supporters Trust came
up trumps with the loan signing of
Neil Le Milliere to count the votes
and oversee the election.

Many lengthy meetings later we
had a date, a strategy and
everything began to fall into place.
We were ready to go.

Trust members were invited to
volunteer to stand for Election and
11 potential candidates applied.
Another late-night meeting later
and we had candidate packs
prepared and sent out before two
weeks of limbo while we waited to
see how many candidates would be
standing. The original working
committee had set 9 as a number
of places on the Board so we
needed more than 9 candidates for
an Election to take place, which
would a) justify the time and effort
already spent and b) give a greater
legitimacy for those  Board
members elected by the
membership. Ten candidates stood,
and with manifestos and mugshots
sent out to every member it was
‘all system’s go’. Okay, so it was not
quite Hilary and Obama but this
election signalled an important
turning point in the short history of
the Trust.

By the time we got to the date to
send out voting packs our work was
nearly done, but then there was an
Extraordinary General Meeting to
be arranged to formally announce
the results and get the elected
Board up and running.

We were delighted to have Paul
Durkin refereeing the evening’s

proceedings (which he did to
World Cup standard!) and our
Independent Scrutiniser Neil Le
Milliere announced the results as
follows:

Ninety Trust members voted in the
Election.

Anthony Sams 82 votes
Robin Nichols 80 votes
John West 77 votes

Connor Kinsella 75 votes
Mark Golsby 71 votes
Shaun Hennessey 70 votes
Richard McGowan 62 votes
Matt Barton 60 votes

Matt Pitman 58 votes

= =4 -4 -4 -4 & _—a _a -2 -2

Tim Limbach 45 votes

The ESG would like to thank all the
candidates for standing and the
members who voted. Unfortunately
we have lost Tim Limbach from the
Acting Commitee but hope he will
continue to be involved with the
Trust’s activities and look forward
to working with the newly elected
Board who will already have met
several times by the time you read
this.
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From the new Chair:
Anthony Sams says

Hello!
, The Terras Trust Board
/Q\ held their first meeting
- Jaey as an elected body on

ﬂ@ | 17th June 2008 at the
A E Weymouth Working
Mens Club. One of the

first duties of the Board was to elect
and appoint a Chair and Vice Chair.
We are delighted to announce our
new Chairperson as Anthony Sams
with Mark Golsby as our Vice Chair.
Here Anthony Sams gives us a few
ideas as to how he sees the Trust
moving forward.

We have heard elsewhere in this
issue of TTN how much hard work
went into the Board elections
Election
Supervisory Group, but now the
hard work really begins and
everyone will need to play their
part. There are a number of
important tasks ahead but as a

especially from the

Board our major and immediate
concern is the production of a
comprehensive business plan that

will enable us to:

1 build up our relationship with
the football club to protect its

long term interests

9 look after the interests of our

members
1 increase our membership

9 increase our revenue

1 improve our communication

and setup and

1 run projects that will benefit the
club, the supporters and the

wider community.

We are also pleased to announce
that the Board have ratified the

decision taken by the ESG, namely
that the selection of the WFC Board

www.terrastrust.co.uk

representative should be made by
the membership. The process for
this election is currently being
planned and nominee details from
the Trust Board will be circulated
to members within the near future.

I would also like to remind readers
that our Meeting minutes are
available from the website (address
at the bottom of the page) and can
be downloaded from there.

Finally, a really important point: I
am very keen to try and get some
volunteers from the membership to
support the work of the Board with
the following Trust
initiatives and projects.

activities,

Secretarial/Admin Work: to
help Caroline with what is a very
significant amount of work.

Posters and flyers: Assist with
the delivery of
materials for the football club and
Terras Trust.

promotional

Maintenance Work Parties:
Assist with working parties to
improve facilities for supporters.

Ivans Army: Either help with
running of the
Supporters Club or offering a stint

new Junior
or two as ‘Ivan the Terrabull’.

One of the first gatherings we had
as an elected Board was an
informal meeting with Malcolm
Curtis. The club owner has been
refreshingly welcoming in his
attitude to the Trust, but one thing
that was made clear at this meeting
is the importance of working in
partnership with the football club.
We are delighted that Malcolm
wishes to involve the Trust in
helping to run the football club and

so we are asking you the members
to contribute your skills and efforts
to help us with a number of tasks.
We will always endeavour to build
bridges with the football club to
ensure its long term sustainability
but  rest
vociferously
decisions that we feel are not taken
in the interests of the football club,
our members or the fans.

assured we  will
challenge any

There will be further appeals for
help in the future, but for the time
being can you or someone you
know help out with:

Stand Transfers: taking money
for people who wish to sit in the
stand (Note: free entry on match
days for doing this!)

Advertising Trailer: Can you
volunteer your towbar and a little
time to transport the club’s new
advertising trailer to venues in and
around the town?

If you can help in any way, no
matter how small please contact us
in writing, by email or by phone-
contact details are at the end of this
newsletter.

Finally, all Board members
would like to thank the
membership for
participating in the election
process and giving us a clear
mandate to drive

the Trust forward.
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Past Present and
Future

Now that the Trust is a
truly elected body with a

mandate from the

me mber shi p

Do’ I
asked Trust Secretary Caroline Kinsella

to give us her views on how the Trust
has shaped up so

existence.

The first major achievement for
the Trust was on 3rd July 2007
when the Terras Trust sent out it’s
first wave of membership cards and
share then
membership to the Trust has
188 members, but
promoting the Trust and signing up

certificates. Since

grown to

more members is very much the
name of the game if we are to
achieve the sort of influence in
running the club that has been so
successfully achieved at other clubs
such as Torquay and Exeter. We
now have membership forms in a
number of venues around the town
and in the Wessex Lounge.

At the beginning of the 2007/2008

season, members of both the
Terras Trust and the the
Supporters Club decorated the

Wessex Lounge. Over the course of
the season Trust members have
also helped with stand transfers
when there has been no one else to
do them.

Over the course of last summer the
Trust held a number of profile
raising events which has even
included standing outside Asda
speaking to very bemused Welsh
tourists
besides, but our most successful
‘public relations’ exercises have

and a few Brummies

i st as l ong

been held at the football club itself
and we are hoping that at the start
of the new season these will
continue, as they are not only a way
of attracting new members but also
provide an opportunity for existing
rr?%nberas to ‘as.]s Oquestions of the

Trust.

as a touchline,

Fortunately we don’t seem to have
got too many things wrong in our
Brdt yda anll thavé actudlly $dt
most of it right, but one of the
things that the Trust has been
criticised for over the last year is
communication. We have taken
this very much on Board, and in
addition to publishing the Meeting
Minutes on the newly redesigned
and completely revamped Terras
Trust website, we have also begun
to post announcements on Terras-
Talk. The Dorset Echo have run
interviews and news items about
the Trust and what we are doing.

In February you received the Issue
1, the very first Terras Trust
Newsletter. We had planned to
publish the next one in May but
decided to delay it until after the
Elections.

However, communication is a two
way process and we need to be
hearing from you the members. We
need to know what concerns you
have about the football club and
what you want from the Trust.
With this in mind we have set up
an e-mail address and PO Box. We
also have suggestion boxes both in
the Wessex Lounge and the Club
Shop for written communication be
they questions, comments or
suggestions. So please contact us
and tell us what you want.

The first
meeting was held on 7th March
and proved to be a very informative

Terras Trust open

and constructive event. We hope
that there will be many more and
that they will be well attended.

Like the football club, a major
priority for the Trust is of course to
generate income. The Trust have
been involved in a number of
fundraising events to raise
Vadditional income. One of the most
successful fundraisers proved to be
event in

our official launch

Y MofefmbeCldst year. The auction in

particular proved particularly
successful, with Club President Bob
Lucas’s FA Cup
programme (from the game in
which he played) and our Manager
for the Day prize proving especially
popular and raising valuable funds
for the Trust, £100 of which was
donated to the Kingfisher
Children’s Ward at Dorset County
Hospital.

personal

The Terras Trust Quiz nights at the
Market House have enjoyed a half-
time break during the elction
process but we are hoping to
restart these enjoyable events as
soon as possible now that we are
resuming our fundraising activities.

Half way through last season the
Supporters Club asked the Trust if
it would like to take over the
Golden Goal competition, where a
£1 buys a pre-match bet on the
time of the first goal to be scored.

The Golden Goal collection is
something that we are always
looking for volunteers for, so if you
feel that you could help with this in
match days please get in touch.
Recently a number of members
have offered to arrange fundraising
events for the Trust and we shall be
following up these ideas in the near

(Continued on page 5)
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(Continued from page 4)

future, but if you would like to hold
a fundraising event for the Trust,
please get in touch.

Over the last year we have seen
three Chairman at the helm at
Weymouth Football Club. Malcolm
Curtis has been the first Chairman
to offer the Trust a place on the
Board of the Football Club. He has
also invited a representative of the
Trust onto the Football Clubs
Finance Committee. This is a major
achievement for any Trust let alone
one in its first year.

This more or less brings us to
today. You may think it strange
that we see our status as an elected
body as ‘an achievement’, but many
Trusts struggle to get the required
number of candidates for a full
election so it is no mean feat that as
a Trust we attracted enough
candidates who were committed
enough to stand for election and
brave enough to risk being voted
out.

There is a huge amount of work for
the new Board and we are
fortunate that we have been able to
arrange the elections during the
closed season, but it is going to be a
very busy but exciting time for the
Trust and the football club. As they
say “Watch this Space”.

The BuyAt Shop

1 Grab a Bargain

1 Go on Holiday

9 Make money for the Terras Trust
Al at the same time and all by

visiting the same website!

Sounds good? Check out
www.buy.at/terrastrust and save
money on everything from books
(Amazon) to groceries (Tesco) to

holidays (Travelcare) to hotel
rooms (Laterooms) and a whole
host of products and services from
top online retailers.

n E

. JESCO
=
WIN ar 1 oot

The Trust is paid commission for
every item bought through the site,
so if you already use Tesco or Next
for your online shopping, try
accessing them through our BuyAt
site, and if you haven’t yet tried
shopping online - now is the ideal
time to start!

Snail Mail

If you have received this edition of
TTIN by °‘snail mail’ and would
prefer to receive it electronically,
please contact the Trust with your
e-mail address and we will ensure
that future editions are sent to you
via ‘cyberspace’.

The advantages of this are that you
will get the TTN faster and it will
save the Trust printing and postage
costs.

WFC Board
Representative: Stop
Press

As many of you will know the Trust
has been asked to provide a
permanent representative to the
Board of Weymouth Football Club.
The Election Supervisory Group
(ESG) were asked to prepare a
ballot for this extremely important
post and two candidates (Shaun

Hennessey and Mark Golsby) put
themselves forward. At the last
Terras Trust meeting, Shaun
withdrew from the ballot and we
are pleased to announce Mark
Golsby, who has been representing
us at WFC Board meetings for
some time,
representative forthwith.

as our permanent

And Finally ...
Well we hope you have enjoyed our
slightly slimmed down second

edition and are looking forward to
Issue 3 almost as much as the start
of the new season. Okay, that’s
perhaps a slight exaggeration, but
Issue 3 will have more content,
some Blasts from the Past, an
illuminating
Malcolm Curtis, views from the
terraces on what the club’s
prospects are for 2008-09 as well
as latest
happening with your Terras Trust.

interview with

news on what is

Please keep the suggestions coming
and give us your views on Terras
Trust News Issue 2 - it’s your news
so please let us know what you
think!

If you have any ideas, suggestions
or questions for the Trust Board we
are contactable as follows:

Web: www.terrastrust.co.uk
E-mail: wfcst@yahoo.co.uk
Tel: 07768 100 168

Post: C/o JCK Training, PO BOX
5381, DT4 9ZX

Or simply take a look at our
mugshots on the website and catch
us at the pre-season friendlies—
we’ll be more than happy to help!
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