Terras Trust Board Special Meeting Minutes

7th April 2009
Meeting Started:
7.45pm

Meeting Closed: 
9.15pm

Present: 

John West (JW); Steve Walkinshaw (SW); Connor Kinsella (CK); Nathan Wood (NW); Colin Huckle (CH); Matt Barton(MB)
1. Apologies
Received from: Tony Baylis(TB).
2. To consider the acquisition of shares in Weymouth Football Club
Connor Kinsella as the Terras Trusts representative on the Weymouth Football Club Board reported communication with Shaun Henessey and Ian Ridley with regards the purchase of shares ahead of the re-launch by the new Weymouth Football Club Board planned for the Forest Green match on Easter Monday. Connor reported that the club was currently living hand to mouth and that the shares issue was seen as an integral part of the much needed re-investment in the club. He reported that WFC are also in discussion over a proposed sponsorship of one of the stands. 
The Terras Trust had previously pledged to purchase £5000 worth of shares at the original ill-fated launch but as circumstances have since changed dramatically this meeting was convened to primarily re-discuss this issue.

It was reported that there are currently around 1.2 million shares in Weymouth FC held by Make it so ltd. The shares are now to be sold on as 50p shares, the purchase of which will cost 50p, however 49p will be a donation & 1p will purchase the share.

The Terras Trust have been asked if they would still commit the purchase pledged and the WFC Board have requested a response ahead of Wednesdays planned WFC Board meeting.

Treasurer SteveWalkinshaw reported that taking the figures from the last scheduled meeting that this purchase along with the purchase of insurance would leave approx £2500 left in the Terras Trust Bank Account.

A discussion was then held amongst board members present and the decision was made by an unanimous vote to go ahead with the pledged purchase of shares as this was in accordance with the Mission Statement aims and objectives, but on the proviso that this would receive maximum promotion and would spearhead the whole campaign to secure shares, proxy shares and increase membership of the trust.
Connor reported that this would be well received by WFC’s Board as the start to the new shares issue.

It was agreed that in order to gain maximum exposure that we needed to ensure that there is a large oversize cheque and a photographer present.  In order to pursue the other goals it was suggested that the share transfer & proxy forms and letters were to be available and circulated to coincide with this decision. Steve produced copies of these and agreed to forward to other board members in order to have sufficient numbers printed off for the re-launch.   
Action: Connor Kinsella to report back the Terras Trust Boards decision and to co-ordinate with the WFC Board to gain maximum promotion for the re-launch. Steve Walkinshaw  is to obtain a large cheque for a photograph and also e-mail the share transfer/proxy forms & letters for printing. John West is to contact Webmaster Richard McGowan to ensure promotion on the Website.
3. Election
Steve Walkinshaw reported that communication had been received from Neil Le Milliers with regards his availability to carry out his duties as Independent returns officer. The closest available dates to the intended election date were:

Tuesday 7th July

Thursday 9th July

Friday 10th July

It was agreed that a Friday would be preferred to a week night as this would make it easier for those not living locally to attend. 

The following explanation was then given of the election process if Friday 10th July was to be the agreed date:

30th April 2009

Announcement

15th May 2009

Candidate packs issued

29th May 2009

Nominations are to be received.  If enough candidates we proceed to;

12th June 2009

Manifesto’s and voting slips issued

3rd July 2009

Deadline for ballots

10th July 2009

Announcement of results 

It was reported that the candidate packs would need updating and that we would need to liase with the club on availability of the venue.
It was also decided that the EGM and AGM would be combined and Steve reported that the 1st years accounts needed auditing before and this must be done by a registered auditer. It was agreed to approach Ian Windsor with regards this.

A discussion was held as to the role/duties of the Independent returns officer and Steve reported that primarily his involvement was in the last week to collect votes and announce the result. John West requested that the feasibility of an alternative date of 26th June was looked into. Although a different independent returns officer would be needed, this date would ensure that the election was held in the same calendar month as last year. All other dates prior to this were ruled out due to unavailability of existing Trust Board members.

Action: Delegated to Election Sub Group who are to meet within the week. Steve Walkinshaw/Connor Kinsella are to liase with club over available dates.
11. Any Other Business
Steve Perryman / Fundraising
John West reported on a telephone conversation he had held with Steve Perryman who is sympathetic to Weymouth FC’s cause and has offered his services free of charge to do a fundraising evening essentially for the Football Club.

Steve was open to suggestion as to what this evening involved and suggested three different options;

The full blown,  formal Sportsman dinner format.

Talk in pub / curry night approach for around £15 a head.

Straightforward Talk for around £10 a head.

The basic format would consist of Steve giving a talk of approximately 45 minutes on his career as a professional footballer with Spurs, his experiences in Japan and his recent history as Exeter’s director of football.

This would be followed by a break and concluded by another 45 minute session which could consist of Questions and Answers, an auction, a raffle or anything else that was decided upon.

The only stipulation given was that the nights of obvious Exeter City home games needed to be avoided.

Steve has indicated that he would also be willing to speak with the media in order to promote the evening.

It was agreed to pursue this offer and due to the short notice to aim for a date at the beginning of the new season or slightly into the season with September/October suggested. Connor Kinsella commented that he understood that  the Supporters Club were believed to be arranging a similar event with Darren Campbell  and that we needed to liase with them in order to keep the two fundraisers separate. 

Matt Barton reported that he had been in contact with Liz Bell of the supporters club with regards the arrangement of a potential End of Season event to be organised by the Supporter’s Club. There was a proposal to alternate fundraising events between the Supporters Club and the Trust. The Supporters club were in a period of slight instability, which  it was hoped to be resolved following reforming of their committee and appointment of a new Chair.
Steve Walkinshaw also suggested that in order to increase our revenue with a view to purchasing shares in the future, that we consider corporate sponsorship/membership and also sell advertising on the website.    

Action: Matt Barton, Connor Kinsella to liase with Supporters Club on organising events.
Future Meetings

An alteration to the start time of the next meeting was agreed as two attendees would need to leave by 8.30pm due to other commitments.

 The next Board Meeting is to be held at the Weatherbury Hotel  on 23rd April starting at 7.00pm
